
  
  
 
December 24, 2019  
  
 
Dear NIU College of Law Search Committee:  
  

 
I write to express my interest in serving as the next dean of Northern Illinois 

University College of Law (NIU College of Law).  I am attracted to this opportunity to 
serve as the next dean because of the many attractive features of your law school, and the 
shared values.    

 
For the last four years, I have served as the Associate Dean for Academic Affairs 

at the University of Missouri School of Law.  In that role, I have worked and observed the 
efforts of three deans.  I am confident that I have acquired the requisite skills to serve as 
the dean of your law school.  Our law school is has a small administrative structure.  
Consequently, with the dean’s increased and necessary focus on advancement, I am 
responsible for the much of the internal operations of the law school.  Whether it is dealing 
with interpersonal conflicts between staff members; creating the academic schedule for 
the faculty and students; or, assisting our students with a range of issues that impact their 
health and wellness and success, I am tasked with these responsibilities and more.  
Moreover, I am also responsible for insuring the law school’s compliance with the vast 
array of ABA Standards, and recently served as the coordinator for our ABA Site Visit 
last fall.  As a result, I am accustomed to handling a variety of issues on a daily basis and 
solving the many problems that arise.  I have also held leadership roles on campus 
requiring that I interact and collaborate with senior university leaders. 

 
Following the resignations of the UM System President and the Chancellor of the 

campus after a series of protests in 2015, the Interim President appointed me to serve as 
the Chair of the Diversity, Equity and Inclusion (“DEI”) Taskforce.  Working closely with 
external consultants who had been hired to conduct a climate survey of the four-campuses 
and the UM System office, the Taskforce examined the issues that sparked the protest.  
The Taskforce provided a series of recommendations, such as the hiring of a Chief 
Diversity Officer, and that funds should be dedicated to implement DEI programming at 
the campus, school and department levels.  The newly hired Chief Diversity Officer 
subsequently appointed me to lead a DEI Advisory Council comprised of faculty, staff 
and student stakeholders from all four campuses and the UM System to evaluate DEI 
proposals and allocate 3.4 million dollars to be used to support such proposals.  More 
recently, the Chancellor has asked that I serve with other senior leaders of color to examine 
the reasons for the departure of so many faculty of color and how to reverse the trend.  In 
these roles that have focused on DEI, I have worked with various constituents to address 
systemic issues related to diversity, equity and inclusion and have a played a significant 
role in helping to create a more inclusive campus climate.  Not only have I acquired 
valuable leadership skills in these positions, but I have also participated and am currently 
a participant in two programs designed to further develop leadership skills – the University 
of Missouri Academic Leadership Development Program and the SEC Academic 



Leadership Development Program.  In each program, I have learned about the nuts and 
bolts of higher education leadership with information on budgets, revenue models and 
other topics as well as the opportunity to interact with other higher education 
administrators.  

 
External to the university, I have also served in leadership roles in the profession 

and served on ABA and AALS Committees.  With respect to leadership in the profession, 
I am currently a member of the Missouri State Advisory Committee (MOSAC) to the U.S. 
Commission on Civil Rights.  However, I served as the MOSAC Chair from 2014-2016 
following the protests in Ferguson, MO.  At that time, I directed the Committee’s efforts 
in investigating concerns about the statewide relationship between law enforcement and 
the citizens of Missouri.  In two hearings, one in St. Louis and the other in Kansas City, 
the Committee elicited testimony from community activists, law enforcement personnel, 
academics and others to examine this relationship with the goal of making 
recommendations to the U.S. Commissions on Civil Rights.  At the conclusion of our 
work, the Committee produced a report based on our findings titled “The Impact of 
Community/Police Interactions on Individual Civil Rights in Missouri.”  The report was 
submitted to the U.S. Commission on Civil Rights for further inquiry and future action.  
Additionally, I have served on ABA Site Visit Teams and the AALS Arc of Career 
Committee.  Each of these experiences has provided me with insight into the workings of 
law schools but also the career trajectory of faculty and what information is useful at 
various career stages.  From these varied leadership and other experiences, I have learned 
how to manage daily law school business; to lead during a crisis; to engage with various 
stakeholders whose agendas may be and are often at odds; to implement change at a 
systemic level; and to have a broad and forward looking view of the legal academy.  I am 
confident that I can provide the type of leadership that NIU College Law desires at this 
time.  

 
Before I discuss what I find attractive about the deanship at NIU College of Law, 

it is necessary that I offer some remarks on advancement and how I would accomplish that 
task as dean.  The success of development activities rests on the fostering and development 
of relationships.  For a school the size of NIU College of Law, it is of paramount 
importance that the nurturing of those relationships occurs from the initial contact with 
students, continues through their matriculation and eventual graduation and into their 
careers.  Alumni involvement is reflective of the time spent at the law school and is related 
to the responsiveness of the school to issues or concerns that may have arisen while alumni 
were students.  Thus, it is imperative to foster close-knit relationships and view students 
holistically. 

 
After students have joined the alumni ranks, it is important to encourage recent 

alumni back to participate and interact with current students.  It is clear that your law 
school does this already especially with the incredibly high participation rate in the First 
Year mentor program.  Alumni have a great of deal of useful practical information to offer 
students, and keeping them connected insures that they will continue to be the best 
ambassadors for the law school.  For alumni who have been out, it is important to keep 
them informed on the school’s achievements; to honor the accomplishments of these 
alumni; and to identify the best ways that they can assist with the school’s continued 
success.  With a large portion of the alumni base working in the public sector, it is 
important to find creative ways that these alumni can participate in fundraising efforts 
without it being burdensome.  As the dean is ultimately responsible for meeting the law 



school’s advancement goals, donors are moved to give to support people and programs.  
Hence, it is incumbent on the law school’s stakeholders, especially faculty, to partner with 
the dean in these efforts.  Not only does it showcase faculty expertise to alumni and other 
donors, but it also allows faculty to reconnect with former students and promote current 
programs.      

 
The deanship at NIU College of Law is appealing to me for a number reasons.  

First, it is a public university law school with a flat rate tuition for in-state and out-of-state 
students, thus NIU College of Law is affordable.  With the rising cost of legal education, 
attendance at a public university law allows graduates to enter the legal profession with 
less debt, therefore they can follow their passions without their debt load determining their 
future career paths.  As a result, the law school provides increased access and opportunity.   
Second, the law school demonstrates its commitment to diversity both in the student body 
and the faculty.  The numbers and the recognition show that NIU College of Law does not 
merely profess to be a diverse and inclusive environment but it actually is one.  This is a 
benefit not only to the individuals who attend the law school but it is also beneficial for 
the communities from which these individuals come and where many may return.  Third, 
NIU College of Law’s commitment to excellence across substantive areas and the 
possibilities that are available because it is associated with a larger university.  I am an 
interdisciplinary scholar.  I value faculty collaboration across academic disciplines as well 
as students engaging with faculty from other disciplines to inform their legal work.  Lastly, 
the small size and the location are attractive to me as well.  NIU College of Law is very 
similar to the institution where I am currently on the faculty.  The size of the law school 
allows for greater interaction between faculty and students that permits the law school to 
engage in the compassionate education of law students.  With the current emphasis on 
health and wellness initiatives, the small size allows the law school to be responsive not 
only to the needs of the students, but also the those of the faculty and staff as well.  In 
brief, students can be viewed holistically and receive far more personalized attention.   

 
Undoubtedly, there is concern with having to compete with the newest public law 

school in the area, specifically in Chicago.  The many benefits that I find attractive about 
NIU College of Law will also appeal to prospective students and faculty.  It is necessary 
to continue to excel at what the school does well, such as the recent bar passage success, 
but also be creative on attracting students to the law school – size, relationships, and cost.  
Furthermore, identifying ways to get students into Chicago and other cities for extended 
periods of time such as semester in practice in their final year.  Any strategy needs to be 
well thought out and will need the support of the faculty to execute. 

 
I am confident that I can effectively serve and advance the interests of NIU College 

of Law as the next dean.  I look forward to exploring my candidacy further with you. 
 
 
Sincerely, 
 
 
 
 
S. David Mitchell, J.D., Ph.D 
Associate Dean for Academic Affairs 
University of Missouri School of Law   


